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Welcome to 
session 6

Facilitator: Rita Muckenhirn

How do you feel 
about your pathway 

to sustainability now?
(1 sentence)
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Agenda of Session 6

 Pathways to sustainability and indicators

• Re-enforcement exercise “pathways to sustainability”

• Recommendations based on the review/design process

Indicators

• Defining indicators

Assignment 

• Review your pathway and define indicators 

• Refine your proposal (sections 2 and 3)
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Pathways 
to sustainability 
and indicators

Lessons learnt during 
the design process 
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Lessons learnt during the design process 

1. With regards to designing pathways to 
sustainability and indicators, what were the 
key learnings and takeaways?

2. Which questions do you still have? 



5

Recommendations and reminders
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Visión

Knowing and understanding the final goal and the 
area you have to cross will help you to take better 

decisions about your pathways 
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Achieving sustainability requires 
more than one project

}
2021-2023 2024-2026 2027-2029

2030

}
2030

Project 1

Project 2

Project 3

Our project’s pathway 
to sustainability

}
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How many behaviours did you change during the 
past 12 months?
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Don’t overload people with too 
many changes at the same time!!!

How much change you are able 
to adopt?
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Identify the leverage behaviour change that trigger 
other changes in people’s lives  

Leverage is the process of applying 
a small force that multiplies into a 
large effect

Examples: zaï, chat
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Start with your final goal

Never ever start with your interventions 
or activities 

Well-being: All children access to quality education.

Performance and 
collective practices Ministry of Education improves the quality of education.

Behaviours and 
practices

Teachers adopt innovative methodologies.

Competencies Teachers acquire competencies about innovative 
methodologies and access the corresponding didactic support.

Interventions • Train teachers about innovative methodologies.

• Elaborate and print didactic support based on the innovative 
methodologies.
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Be careful with the term “capacity building...”

• Many different approaches from individuals to 
institutions and society.

“Capacity building (or capacity development) is the process by 
which individuals and organizations obtain, improve, and retain 
the skills, knowledge, tools, equipment, and other resources 
needed to do their jobs competently. It allows individuals and 
organizations to perform at a greater capacity (larger scale, 
larger audience, larger impact, etc).” (Wikipedia, 22.11.20)

• An institution may have all the capacities needed, 
but if it does not USE these capacities without 
external support, there is no change regarding to 
its performance and institutional practices.
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Design the pathway top - bottom
Implement the pathway bottom - top

Our dream

Changes in 
well-being and 

good life of 
people and planet

Changes in 
collective 

practices and 
performance of 

social actors
Changes in 
individual 

behaviours,
practices, habits 

and routinesChanges in 
competences, 

access to assets  
and at the 

intra-individual
levelFacilitating   

interventions

Identifying 
and 

accessing    
resources

Desig
n

Im
plement

Time
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Level of changes Are these changes at the 
corresponding level????

Well-being: Farmers know new 
agricultural techniques 

and receive seeds.

Performance and 
collective practices

Farmers strengthen their 
marketing capacities.

Behaviours and 
practices

Farmers increase their 
income.

Competencies Farmers access to markets.

Interventions • Give seeds.

• Sell the produces.

Check if you collocated the change at the 
corresponding level of change
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Level of changes Are these changes at the 
corresponding level????

These changes at the 
corresponding level

Well-being: Farmers know new 
agricultural techniques 

and receive seeds.

Farmers increase their income.

Performance and 
collective practices

Farmers strengthen their 
marketing capacities.

Farmers access to markets.

Behaviours and 
practices

Farmers increase their 
income.

Farmers improve the 
presentation of their quality 
products.

Competencies Farmers access to markets. Farmers strengthen their 
marketing capacities.

Farmers know new agricultural 
techniques and receive seeds.

Interventions • Give seeds.

• Sell the produces.

• Train farmers about 
agricultural techniques and 
marketing capacities

• Give seeds.

Check if you collocated the change at the 
corresponding level of change and the gaps
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Identify the corresponding level of change 

Farmers associations position their 
transformed products at new markets 
and use digital marketing platforms 
in order to improve their income by 
acquiring new competences through 
trainings provided by our centre.
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Never ever mix or combine levels of change

Level of changes Mixing different levels of 
change

Correct levels of change

Well-being

Farmers associations 
position their transformed 
products at new markets 
and use digital marketing 
platforms in order to 
improve their income by 
acquiring new knowledge 
and skills through 
trainings provided by our 
centre.

Farmers improve their 
income.

Performance 
and collective 
practices

Farmers associations 
position their transformed 
products at new markets.

Behaviours and 
practices

Farmers use digital 
marketing platforms

Competencies
Farmers acquire new 
knowledge and skills ....

Interventions
Trainings provided by our 
centre.
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Forbidden words

...through....

...by capacity building

...for...

...in order to...

...improving...

...to improve...

Farmers position their transformed products at new markets 
and use digital marketing platforms in order to improve their 
income by acquiring new knowledge and skills through trainings 
provided by our centre.
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Objectives and results should answer 3 key questions

Example from your 
projects:

Who changes?... 
Subject of change: person, 
social actors (family, 
groups, community, 
organization, network, 
institution...) 

the cow (individual) Guatemalan governmental 
institutions (social actor/
institution)

What changes?
Well-being 
Performance 
Behaviour 
Competences

drinks water (behavior) take decisions on inland-
water management 
(performance)

What quality should the 
change have? 
Approach, difference...

enough clean take fact-based decisions...

Final formulation of 
your objective, result or 
output

The cow drinks enough 
clean water.

Guatemalan governmental 
institutions take fact-based 
decisions on inland-water 
management.
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Indicators

Don’t Why this is a “don’t”

2-3 farmer associations 
access new markets.  

To measure progress, you need to have a 
clear reference... or 2 or 3. 

Thousands of farmers 
adopted sustainable 
practices.

2000 or 99.000?

Be specific.

Unemployment is lower 
than 0,01 % in the city of 
Djanet

Difficult to measure, especially if there 
are no updated official numbers.

Or if our contribution is very little in 
comparison with the current situation.

Better “# women access to new job 
opportunities”

# farmers got trained by 
our center

This does not indicate any change.
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Story telling
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Our success story to trace 
high quality pathways to sustainability 

Once upon a time, we learnt how to design high quality pathways 
to sustainability. 

That for we ............................................ (recommendation) 

and we ............................................................

and we ............................................................

and we.............................................................

 

and thus, the communities lived happy and sustainably forever.
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Sources
In addition to the already cited sources, the presentation is based on insights from the following 
authors:

• Ajzen, Icek. Behavioral Interventions Based on the Theory of Planned Behavior. 2019. 

• Ammour, Tania; SNV. Workshop notes. La Cuculmeca. 2006

• CDA Collaborative Learning Projects. Module Five: Theories of Change. (n.d), page 50. 

• Muckenhirn, Rita. Alistando la mochila para el camino hacia la visión. 1.0. Una introducción a 
la gestión sistémica de proyectos orientada a resultados. La Cuculmeca. Jinotega, Nicaragua. 
Octubre 2011.

• Muckenhirn, Rita. (Re)Conociendo el terreno. 1.3. Analizando la situación que queremos 
cambiar. 1a edición. Managua, La Cuculmeca. 2011.

• Muckenhirn, Rita. Trazando el camino hacia la visión. 1.4. Los cambios que queremos alcanzar. 
La Cuculmeca. Jinotega, Nicaragua. Octubre 2012.

• Muckenhirn, Rita. Trazando el camino hacia la visión. 1.4. Los cambios que queremos alcanzar. 
La Cuculmeca (2a parte). Jinotega, Nicaragua. 2013.

• Nkwake, Apollo M. Working with Assumptions in International Development Program 
Evaluation. Springer. Second Edition. Switzerland. 2020.

• Phineo. Kursbuch Wirkung: Für alle, die Gutes noch besser tun wollen. 5. Auflage. Dezember 
2018.

• Sheeran, Paschal; Webb, Thomas Llewelyn. The Intention-Behavior Gap

• Terre des Hommes Alemania Materiales y memorias del taller “Monitoreo de la Resultante” 
facilitado por Siegfried Schröder - Breitschuh. Managua, Nicaragua, Febrero 2010.


