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Information
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• Data or assessments are 
given for a specific
purpose.

•It reduces uncertainty and 
diminishes the unknown.

•It consists of a certain
sequence of signs (letters) or
body signs (nodding, 
gestures...).
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• 2 parts are needed:  
- Sender (communicator) who emits information.
- Receiver ( communicant) who receives 

information

Communication

• Exchange of information: give and receive.

• If the receiver reacts then we have an interaction.



13.10.21

Communication
• If feedback is not given or if it is not foreseen, it is a 

"one-way communication", most often in the form of a 
monologue or a piece of writing.
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Communication
• It is only through feedback on whether and how 

information was received that "two-way 
communication" as dialogue or conversation takes 
place.
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Sender

Communication 
as exchange process

Receiver

Receiver

codes decodes

Sender

codesdecodes
Información

Mutual understanding… dialogue





Communication models 
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Paul Watzlawick
(1921- 2007)

Basis of systems theory
5 axioms of communication

Transaction Analysis
Erick Berne (1910 – 1970)

• Personality structure analysis
• Transaction analysis
• 4 basic attitudes
• Game analysis

Friedemann Schulz von Thun
(1944-…)

The 4 sides of the message
he value quadrant

The 4 ears of the receiver

Thomas Gordon 
(1918 – 2002)

The leader as problem solver
Message from the self
The "win-win" method

Systemic facilitation of a 
conversación 

(80s - ….)

Interaction centered
on the topic (TZI)
Ruth Cohn (1912 - …) 

Neuro Linguistics
Programming (NLP)

Richard Bandler (1950-…) 
John Grinder (1939-…)



Communication Models
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Paul Watzlawick
(1921- 2007)

Basis of systems theory

5 axioms of communication



Communication Models
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Basis of systems theory

• Elements.

• Interactions

• More or less open boundary between system and 
environment.

• Relations with the environment occur at the
boundaries of the system where it is decided what
goes in (input) and what comes out (output).

• Focused on results.



Paul Watzlawick’ s Model

13.10.21

Input Output
Open

System



5 axioms of
communication
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1. …

Bus exercise



The 5 axioms of communication
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1. You can't not communicate

"It is wonderful to listen the
silence of human beings.”

Thomas Hardy
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Level of content

descodificaMessage

The 5 axioms of communication

2. Every communication has a 
content and relationship
aspect.

Level of relation
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The 5 axioms of communication

3º The sequence interpunctuation
defines the relation

A B

A is annoyed that
B is not doing his job.

A reacts by grumbling.

B is upset because
A is grumbling. 

His reaction: he doesn't do his job.



13.10.21

Digital:

The message is encoded in 
signs (letters, words, 
numbers) and its meaning is
clear (a single meaning).

The 5 axioms of communication

4. Communication can be digital 
or analogue
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The 5 axioms of communication

4. Communication can be digital 
or analogue

Analogue:

The message is encoded in 
signs or symbols that allow
only an approximate or
indirect interpretation:
(mimicry, gesture, look) or
in the case of para-verbal 
communication (tone, style of 
language)
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Exercise "Those up there".

The 5 axioms of 
communication

5. ...



El modelo de Paul Watzlawick
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Los 5 axiomas de la comunicación

5º A communication is
also determined by
the status of the
communication
partners.



Another principle of Paul Watzlawick 
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Truth is not what A says, but what B 
understands (from his/her perception
and/or perspective).

Truth



Reflexión 
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1. Recall one difficult or failed communication 
situations where any of the 5 axioms were 
reflected (at the individual level). 

2. Share your experience with your group.

3. Select a situation to present in plenary 
session in plenary
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