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Triple Nexus

Humanitarian
Action

Sustainability

Conflict
Transformación  

¡¡¡The co-parties have to deal with the Triple Nexus all the 
time and at the same time they are affected by the conflicts!!!

Resilience
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Johan Galtung’s Violence Triad

Structural Violence
Attraction - Greed

Cultural Violence
Lack of intrinsic perception

Direct Violence 
Rejection - Mistrust 
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Structural Violence 

Direct Violence 

Cultural Violence 

invisible

visible

Gráfico Johan Galtung. Adaptado por Rita Muckenhirn

Violence Triad
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Violencia Estructural 
Repression and exploitation

Social and ecological injustice
Rich-poor gap 

(global and national) 
Legal framework, financial 

system
Access to resources, services, 

justice... 
(according to ...isms)

Direct Violence
Physical
Sexual
Verbal 
Digital

Psychological
Economic

Violence against things
Violence against nature

Cultural Violence 
Social norms
Values and beliefs 
Empirical and formal 
science
Art, Language
Education, Religion 
Ideology (... isms)
Paradigms

Worldviews

invisible

visible

...legitimise...

...reinforces... 

Gráfico Johan Galtung. Adaptado por Rita Muckenhirn (2021)
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Conflictos resolution and 
conflict transformation

 Negative
Peace 

 Conflict

Conflict 
Resolution 

 Paz 
Negativa

 Conflict Transformation
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Conflict transformation is...

...a complex process of 
constructive change of 
relationships, attitudes, 
behaviours, interests and 
discourses in violence-prone 
conflict situations. 
It is important that conflict 
transformation addresses 
underlying structures, cultures 
and institutions to change those 
that foster and condition long-
term violent political and social 
conflict. 

Berghof Foundation (2020, p. 163)

... 
•	envisualise and respond to the 

ebbs and flows of social conflict 

•	as vital opportunities to create 

processes of constructive 

change that reduce violence  

and increase justice in 

direct interaction and social 

structures, and respond to 

real-life problems in human 

relationships.

John Paul Lederach (2009)
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Crisis

interventions 

Preparation 
& 

training

Design 

of social  

change

Desired

future

2 - 3 months 2 years 5 - 10 years 20 - ... years

Issue 
Content

Relations Sub-
System

System

Conflict Transformation ...  
How to get there?

Level of 
interventions

Time span

Basado en John Paul Lederach (2010)

Present

 Conflict Transformation
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Crisis

interventions 

Preparation 
& 

training

Design 

of social  

change

Desired

future

2 - 3 meses 2 años 5 - 10 años 20 - ... años

Issue 
Content

Relations Sub-
System

System

Transformación de conflictos...  
un proceso dinámico y no linear

Level of 
interventions

Período de 
tiempo

Basado en John Paul Lederach (2010)

  



 Conflict Transformation
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Social conflict 
in teams and organizations
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A social conflict is....

•	an interaction between actors (individuals, groups, 
organisations, etc.) 

•	in which at least one actor experiences 

•	a difference or incompatibility in 

perception, 

thinking or imagination, 

feeling and 

will 

•	with the other actor (the other actors) in such a way that

•	the realisation of what the actor thinks, feels or wills 

•	will result in interference (obstruction, resistance, defence or 
attack) by another actor (the other actors).

Friedrich Glasl (2004, p. 17)

Social conflict 
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Elements for defining a social conflict

(1)

Differences 
in 

perceiving

(2)

Differences in 

thinking and imagining  

(3)

Differences in 

feeling

(4)

Differences in willing

and/or

and/or

lead to

lead to

(5)
Conducts
of actor A

(6)
Consequences

that B 
experiences as 
a hindrance or 

impediment
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Differences in the Social Conflict

Willing

Thinking

Feeling

Wisdom Absolute, radical and 
fanatical will

Escalation 
towards 

the abyss

RigidityInsensitivity

Loss of 
empathy

Suspiciousness

Black and white images

Old 
experiences

Suspicion

Distortion

Mistrust

Few goals

One-sidedness

Obscurity

Polarisation

Simplification

Entrenched generalisations

Judgments

Prejudices

Captivity to their 
moodsEmotional 

isolation

Backlash

Stagnation
Blindness
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Changes in personal factors

Willing

Thinking-Imaging

Feeling

Perceiving

Conducts
Behavior
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Phases of conflict escalation

Taller sobre comunicación y gestión de conflictos, 
Comisión Nacional de Educación de la Iglesia Católica, 

La Habana, Cuba
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1. Tension 
&

Hardening

2.
Debate & 
Polemic

3.
Facts 

instead of 
words

4. 
Images 

& Coalitions 
5. 

Loss of 
face

6. 
Ultimatum 

Threat 
strategies 7. 

Delimited 
destructive 

strikes 8. 
Fragmentation
Destruction of 

the enemy
9. 

Together to 
the abyss

Solution 
only with 

external power

Solution  

with

external mediation

Possible solution of 
self-help interventions

Part of the toolbox  

Eventual external 
professional support

Source: Glasl F, 2004

Phases of conflict escalation

 ¡¡¡ Humiliation !!!

Each theory of change and intervention depends 
on where we are in the escalation of the conflict.
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