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iiiThe co-parties have to deal with the Triple Nexus all the
time and at the same time they are affected by the conflicts!!!
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Conflict transformation is...

e envisualise and respond to the
ebbs and flows of social conflict

e as vital opportunities to create
processes of constructive
change that reduce violence
and increase justice in
direct interaction and social
structures, and respond to
real-life problems in human
relationships.

John Paul Lederach (2009)

..a complex process of
constructive change of
relationships, attitudes,
behaviours, interests and
discourses in violence-prone
conflict situations.

It is important that conflict
transformation addresses
underlying structures, cultures
and institutions to change those
that foster and condition long-
term violent political and social
conflict.

Berghof Foundation (2020, p.163)
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Conflict Transformation ...
How to get there?

Level of Issue Relations Sub- System
interventions Content System
I e
e . . Preparation . ° :
Present | Crisis & : of social Desired
.&.:;: .umterventloﬂr.\'i,,,.- training change future
Time span 2 -3 months 2 years 5 -10 years 20 - .. years

Conflict Transformation

Basado en John Paul Lederach (2010) 8




Transformacion de conflictos...
un proceso dindmico y no linear

Level of Issue Relations Sub- System
interventions Content System
.. Design .
: of social Desired
' change future
Periodo de 2 -3 meses 2 anos 5 -10 anos 20 - .. anos

tiempo

Conflict Transformation

Basado en John Paul Lederach (2010) 9




Social conflict
in teams and organizations
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Social conflict

A social conflict is....

* an interaction between actors (individuals, groups,
organisations, etc.)

*in which at least one actor experiences
 a difference or incompatibility in
perception,
thinking or imagination,
feeling and
will
e with the other actor (the other actors) in such a way that
 the realisation of what the actor thinks, feels or wills

 will result in interference (obstruction, resistance, defence or
attack) by another actor (the other actors).

Friedrich Glasl (2004, p.
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Elements for defining a social conflict
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Differences in the Social Conflict

Entrenched generalisations
Old

experiences Obscurity Simplification
Black and white images

Judgments Distortion L.
Polarisation

Prejudices
scalation
towards
. the abyss
Mistrust Absolute, radical and

Suspiciousness : .
P fanatical will

Stagnation

iy Suspicion : iqidi
Insensitivity Blindness Rigidity Few goals
Loss of
empathy
Captivity to their One-sidedness
Emotional moods Backlash
isolation



Changes in personal factors
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Taller sobre comunicacion y gestion de conflictos,
Comision Nacional de Educacion de la Iglesia Catdlica,
15 La Habana, Cubo& |
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Phases of conflict escalation

1. Tension
&

Hardening Each theory of change and intervention depends

: b2-i . on where we are in the escalation of the conflict.
epdare

Polemic
3. iii Humiliation 11!
Facts
instead of
words
4,
Images
& Codlitions -
5.
Possible solution of Loss of
self-help interventions face
6.
Part of the toolbox Ultimatum
Threat
Eventual external strategies
professional support
. 8.
Solution Fragmentatio
with Destruction of
the enemy
external mediation 9

Solution Together to
only with the abyss
external power

Source: Glasl F, 2004
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