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Levels of analysis based on social psychology
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Inter-group Interactions e Intergroup processes e Inter-group conflicts
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Our business... how to overcome the intention - behavior gap

The intention-behaviour gap
describes why, despite a strong
intention, appropriate behaviour

does not always occur (Sheeran &
Webb, 2016).

Intention -
behaviour gap

For many people a change in their intentions
s only weakly related to corresponding
actions.

For example!.
| want to produce less rubbish (intention),

| give a hint at the baker that | do not want a
bag
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The gap

Many or even most people The main theories
are in favour of protecting depict a kind of domino
the environment. sequence leading from:
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pro-environmental
behavior
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What prevents progress and action?

Structural macro influences:

* Geophysical factors: o
“Can’t live without”... home heat, air condition ;

e Economic factors:
Marketing, grow-or-die capitalism

e Techno temptations:
"My ride is so comfyl”

* Infrastructure problems
Ride a bike in traffic?

* Political constraints:
Getting legislation passed is hard

14 S, 1.



Personal and interpersonal factors

* Intra-personal factors:
Personality, values, attitudes, skills, aspirations, ignorance...

* Inter-personal relations:
Social comparison, trust, friendship, norms, etc.

* Decision-making:
Each one of us, everyday, citizen or CEO, makes choices every
day, and these choices matter in the aggregate

About half of all emissions are made by “us” - not industry, etc.

Electricity

Recycling P
Fuel
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What’s the problem with this intention-behavior gap?

Fail to bring goal
pursvit to a
successful close

Key Fail to keep goal

problem Fail to get started

pursuit on track

Source! Sheeran P, Webb T, 2016, p.507 19




How to overcome intention-behavior gaps
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Maintain
goal pursuit

Fail to keep goal

pursuit on track
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Close
goal pursuit

Fail to bring goal
pursvit to a
successful close




Close

Key

Initiate Maintain

tasks goal pursuit goal pursuit goal pursuit
S é N\
o .
= « Remember to act * Monitor goal progress [« Ensure that the desired
8 * Seize opportunities * Shield goal striving from outcome has been
§ Sub- . lbnS:]igqte preparatory unwanted influences ;cﬂ:hieved f "
o tasks ehaviors isengage form futile
c goal striving
0 + Conserve capability for
c future goal striving
o
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Key . Fail to keep goal Fail to b'fing goal

Fail to get started , pursuit to a
problem pursuit on track
successful close
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problems

Intention - behaviour gap

Forget to act

Miss opportunities to act
- Brief windows, deadlines
- Indecision about means
-'Second thoughts’

- Procrastination

Fail to engate in
preparatory behaviors

Source’ Sheeran P Webb T, 2016, p.507

Forget to monitor goal
progress

Unwanted influences

send goal striving off

track

- Competing goals

- ‘Bad’ habits

- Disruptive thoughts and
feelings

- Unwelcome social influence
- Low willpower

J

~
Fall short of the desired
outcome

Fail to disengage form
futile goal striving

Become over-extended




What does this mean in terms of organizational
development and capacity building?
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Sources

In addition to the sources already cited, the presentation draws on contributions from the
following authors.

Social Psychology
 Ajzen, Icek: 2019. Behavioral interventions Based on the Theory of Planned Behavior

 Aronson, Elliot; Wilson, Timothy; Akert, Robin. 2014. Sozialpsychologie. Pearson
Deutschland GmbH, Hallbergmoos, Germanu.

 Gifford, Robert. 2011. The Dragons of Inaction: Psychological Barriers That Limit Climate
Change Mitigation and Adaptation. Article in American Psychologist.

 Kessler, Thomas; Fritsche, Immo. 2018. Sozialpsychologie. Springer Fachmedien.
Wiesbaden, Germanu.

 Nolting, Hans-Peter. 2004. Psychologie politischer Gewalt: drei Ebenen. In: Sommer et
al (Hrsg.); Krieg und Frieden: Handbuch der Konflikt- und Friedenspsychologie. Beltz
Verlag. Germany

e Petit, Vincent. 2019. The Behavior Drivers Model. UNICEF. 2019

* Richardson, Daniel C. 2014. Social Psychology for Dummies. John Wiley & Sons, Ltd.
Chichester, West Sussex, United Kingdom

« Sheeran, Paschal; Webb, Thomas L. 2016. The Intention-Behavior Gap. Social and
Personality Psycology Compass 10/9.
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