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Impact oriented organizational culture
How to overcome the gaps?
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Levels of analysis based on social psychology
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Intra-psychic processes 

Social perception, information 
processing, affect and 
motivation

•	 Individual behaviour
•	 Decision-making
•	 Attitudes
•	 Stereotypes
•	 Attributions
•	 Personal norms
•	 Beliefs, values

•	 Motivations, needs, 
fears, barriers

•	 Identity
•	 Self-concept/self-

awareness
•	 World view 
•	 Personal 

characteristics...

Inter-individual Interactions  
Interactions between 
people determined by 
the idiosyncratic/identity 
characteristics of the parties 
involved.

•	 Interpersonal relationships 
(romantic relationships...)

•	 Affiliation and the need 
to belong

•	 Pro-social behaviour
•	 Aggressive behaviour

Intra-group Interactions 
Interactions that are 
characterised by the 
participants’ membership of a 
common group

•	 Group
•	 Relationship between the 

individual and the group
•	 Group processes and 

structures
•	 Group performance

•	 Social influence: social 
norms, conformity, 
obedience

•	 Authoritarianism

I and myself

I and you

We

Inter-group Interactions
Interactions that are 
characterised by participants’ 
membership of different groups

•	 Intergroup processes
•	 Social identity
•	 Prejudices 
•	 Enemy images
•	 Social discrimination

•	 Inter-group conflicts
•	 Reconciliation
•	 Positive inter-group 

relations

We and “the others”



5

Mapping 
sustainable 
pathways 

to sustainability
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Our business...  how to overcome the intention - behavior gap

Intention - 
behaviour gap

{

The intention-behaviour gap 
describes why, despite a strong 
intention, appropriate behaviour 
does not always occur (Sheeran & 
Webb, 2016). 

For many people a change in their intentions 
is only weakly related to corresponding 
actions.

For example:

I want to produce less rubbish (intention),

I give a hint at the baker that I do not want a 
bag
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The gap

Many or even most people 
are in favour of protecting 

the environment.

values

pro-environmental 
behavior

attitudes

intentions

norms 

The main theories 
depict a kind of domino 
sequence leading from: 
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The gap

Many or even most people 
are in favour of protecting 

the environment.

“The pathway to hell 
is paved with good intentions.”

values

pro-environmental 
behavior

attitudes

intentions

norms 

The main theories 
depict a kind of domino 
sequence leading from: 
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What prevents progress and action?

Structural macro influences:

•	Geophysical factors: 
“Can’t live without”... home heat, air condition

•	Economic factors:  
Marketing, grow-or-die capitalism

•	Techno temptations: 
“My ride is so comfy!”

•	Infrastructure problems 
Ride a bike in traffic?

•	Political constraints:
Getting legislation passed is hard



15

Personal and interpersonal factors

•	Intra-personal factors: 
Personality, values, attitudes, skills, aspirations, ignorance...

•	Inter-personal relations:  
Social comparison, trust, friendship, norms, etc.

•	Decision-making: 
Each one of us, everyday, citizen or CEO, makes choices every 
day, and these choices matter in the aggregate

About half of all emissions are made by “us” - not industry, etc.
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Fail to get started
Fail to keep goal 
pursuit on track

Fail to bring goal 
pursuit to a 

successful close

Key 
problem

What’s the problem with this intention-behavior gap?

Source: Sheeran P, Webb T, 2016, p.507
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How to overcome intention-behavior gaps

Fail to get started
Fail to keep goal 
pursuit on track

Fail to bring goal 
pursuit to a 

successful close

Initiate 
goal pursuit

Maintain 
goal pursuit

 Close
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•	 Forget to act
•	 Miss opportunities to act

- Brief windows, deadlines
- Indecision about means
-’Second thoughts’
- Procrastination

•	 Fail to engate in 
preparatory behaviors

Fail to get started
Fail to keep goal 
pursuit on track

Fail to bring goal 
pursuit to a 

successful close

•	 Forget to monitor goal 
progress

•	 Unwanted influences 
send goal striving off 
track
- Competing goals
- ‘Bad’ habits
- Disruptive thoughts and
  feelings
- Unwelcome social influence
- Low willpower

•	 Fall short of the desired 
outcome

•	 Fail to disengage form 
futile goal striving

•	 Become over-extended

•	 Remember to act
•	 Seize opportunities 
•	 Instigate preparatory 

behaviors

•	 Monitor goal progress
•	 Shield goal striving from 

unwanted influences

•	 Ensure that the desired 
outcome has been 
achieved

•	 Disengage form futile 
goal striving

•	 Conserve capability for 
future goal striving

Initiate 
goal pursuit

Maintain 
goal pursuit

 Close
goal pursuit
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Source: Sheeran P, Webb T, 2016, p.507
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